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NOTE FROM THE GENERAL SECRETARY’S DESK
It was another year which brought many achievements and work satisfaction. We associated
with new national and international partners. With WaterAid, we’re working on
Women+Water Alliance, to improve and sustain the health and well-being of women and also
started partnership with ISC for extending these benefits to the communities associated with
the apparel industry. With M.P. Tourism Development Corporation, CARD has been selected
to develop Rural Homestays in selected villages for livelihood enhancement of rural
communities through tourism development. We have also witnessed the expansion of existing
partnership with HDFC bank CSR, HRDP at a new location, Yamunanagar in Haryana, and
with Child Fund India, the initiative was extended at Jhabua. Under the Skill Development
initiatives, CARD has been able to secure partnership with the prestigious HSBC Skills and
Deen Dayal Upadhyaay Gramin Kaushalya Yojana (DDUGKY). With Tata Institute of Social
Sciences (TISS), CARD proposes a new venture in vocational degree course, Bachelors in
Vocational Agriculture in Bhopal. All the Pradhan Mantri Kaushal Kendras (PMKK) centers
performed satisfactorily, completing 83% enrolment target and 96% of the trainees cleared
the assessment process. The Agri-Clinics & Agri-Business Centres (AC&ABC) initiative is
successfully progressing and completed 20th batch, recording 60% success rate in
entrepreneurship development. The only pending issue of securing loans from nationalized
banks has now been resolved. This would now open the gates for subsidy for our trained
candidates, which is one of the important components of this entrepreneurship scheme. In the
Financial Year 2019-20, almost all our field implementation projects ran smoothly, with the
exception that we mutually decided to end partnership with IDFC First Bank. Our own
premises at Dhar is ready and we are hopeful regarding its future as training center.

Mrs. Madhura Rawat
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WOMEN + WATER ALLIANCE
INTERVENTION AREAS
State- Madhya Pradesh

District- Dewas (312 Villages) District- Dhar (740 Villages)

Women + Water Alliance is a program funded by USAID and GAP Inc with WaterAid India as
a partner, and CARD as implementing agency. The goal of the five-year Women + Water
Global Development Alliance is to improve and sustain the health and well-being of women
and communities touched by the apparel industry. CARD started implementing the project
in July 2019 in Dhar & Dewas. The primary objectives of the program are:
Ensuring Water Security
Improving Water Quality
Strengthening Piped Water Supply Scheme

I NT ERVENT I ONS
Dhar

TOTAL VILLAGES

FIRST PHASE
INTERVENTION

15

7

138

275

312

740

Dewas

GP INTERVENTION

SIGNIFICANT ACHIEVEMENTS

➢
➢
➢

➢
➢
➢

District level training of 80 Aanganwadis and all officials (20 in number) from
PHED in Dewas.
Block level training of farmers in Sonkatch block on rainwater harvesting and
improved farming techniques.
197 roof water harvesting structures made. 120 in Dewas district and 77 such
structures made in Dhar district; contour trench also constructed on 30 ha land
at Dhar in Dharampuri block under Jal Shakti Abhiyaan.
Organized rally in Badnawar block under Jal Shakti Abhiyaan.
Demonstration on Bori Bandhan developed in Ghatgara GP of Badnawar block.
Trainings to all PRIs on rainwater water harvesting in Dhar and Dewas identified
blocks under Jal Shakti. Apart from that, PRI trainings were also organized in
Dharampuri block in Dhar.
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Case Study I: Community’s Need: Ensuring Safe Drinking Water
Manasa village, also a Gram Panchayat, is located in Sonkatch tehsil of Dewas district in Madhya
Pradesh. It has a total population of about 1392 people with 312 HHs in the village. Water crisis has
always been a concern in this village, since, during summers, the water sources dry up and the
village suffers with access to drinking water.

Before & After picture of unprotected well in Manasa, Sonkatch block, Dewas
Under Women + Water Alliance, Manasa village was selected for various activities related to water
security and water safety. With much focus on water safety in this village, water quality of mapped
sources was done. During mapping of sources, our mobilizers came across a dug well in the locality
of Other Backward Classes that was catering to drinking water and other household requirements of
over 50 HHs. The dug well was unprotected and was prone to contamination. The volunteers
identified in conducting water quality test were also engaged in safe handling of water sources and
conduct awareness rallies and campaigns amongst the villagers on getting their water tested time
to time and in assessing the condition of water sources. The response received from the OBC
community was in asking to make the dug well protected and safe from contamination. Open dug
wells are prone to several contaminations, especially physical contamination. To avoid that and for
its safe handling, the open dug wells are closed and protected from such contaminations.
Considering the important role local bodies play in the development of a village, the volunteer along
with the community mobilizer from CARD contacted PRI, who in response covered the identified
open dug well in the village through the funds available with them. Water Safety in the village was
ensured by active response by the Panchayat Representative and ensured that community drinks
water from protected sources.

Case Study II: Narrowing Down Zero-Day
Manasa Gram Panchayat had not only responded over ensuring water safety, but has also contributed
towards water security. There was a pond in village Manasa which was constructed over 15 years
ago in the area near a hillock in the village.
Pond constructed was (l x b x h) 300 x 360 x 15 ft in dimensions. It was catering to the needs of the
village in terms of providing water to the cattle for their drinking and bathing purpose. In these 15
years the condition of the pond had worsened and the percolation was blocked due to silt deposits
at the bottom of the pond.

THE SWIFT ACTION ON BEHALF OF THE PRI TOWARDS ENSURING WATER SECURITY HAS
PAVED WAY FOR THE VILLAGERS IN REALIZING THE RISK OF FACING ZERO DAY IN THE
NEAR FUTURE. TO COMBAT THAT, THEY HAVE ALREADY BEGUN PREPARATION BY
TAKING THE INITIAL STEPS TOWARDS ENSURING WATER SECURITY AND WATER SAFETY.
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Before & After images of the pond with silt deposits at Gram Panchayat Manasa, Sonkatch,
Dewas
While conducting awareness activities in the village, the mobilizers came across the existing
watershed structures in the village of which the condition of pond was assessed and a request was
made to the Sarpanch to help reconstruct the structure.
The Panchayat Representative (Sarpanch), on learning that pond deepening and removing the silt
deposits increases the percolation of water thereby increasing the ground water level, helped in
providing assistance in pond deepening of the same pond through funds available at GP level. The
pond deepened up to depth of 7 feet and silt close to 22000 tonne was removed from the bottom of
the pond during the process.

Case Study III: Water Ambassadors: Paving way forward through conservation
Choubara Jagir is one of the selected Gram Panchayats for our intensive intervention. Through
Women + Water Alliance Program, the objective is to make the Gram Panchayat a model Panchayat
that will serve as an example of water security and water safety in combating water crisis in the
near future.
The efforts made an impact when the
villagers realized that in order to save water,
we have to ensure that enough water is
conserved, for this it was quintessential to
start with the existing structures, i.e.,
reconstructing the existing structures. There
was a stop dam constructed about 20 years
ago in the village near Jamli Road. For the last
three years the gates of the dam were
removed and were kept aside. Observing this,
it was brought to light by the volunteers in
the village, who searched and found the
existing gates in the village and approached
Sarpanch for further technical assistance
Before and after the gates were fixed, GP –
from the PRI. Due to the absence of gates,
Choubara jagir (Sonkatch, Dewas)
water could not be collected that could be
used by the villagers and helped in
percolation. It was wasted without being stored. Gates help stopping the water by collecting it for
usage by villagers and conserves the rain water for household chores, irrigation, etc.
The mobilizers along with the villagers gathered and asked the Sarpanch to fix the gates. After the
various steps taken by the mobilizers and volunteers in the Panchayat, Sarpanch took this initiative
on priority and helped in arranging for necessary resources for fixing these gates again. The gates
fixed will now ensure that the stop dam serves its purpose by saving and collecting water for the
village.
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SITUATIONAL ANALYSIS OF WATER, SANITATION, HYGIENE
(WASH) & LIVELIHOOD STATUS
INTERVENTION AREAS
State- Madhya Pradesh

District- Sehore

Blocks- Budhni

Villages- 14

CARD conducted a study on the Situational Analysis of Water, Sanitation, Hygiene (WASH)
and Livelihood Status in Budhni Block of Sehore District to obtain information on Sources of
Water, Water quality and availability status of Sanitation Services and Several Socioeconomic aspects like health, livelihood and agriculture practices etc. A water campaign
was also conducted in 10 of the selected villages.
SURVEY OBJECTIVES
➢ Situational assessment of 14 villages to obtain information on sources of water, water
quality and availability, status of sanitation services and several social-economic
aspects like health, livelihood, agriculture practices etc.
➢ Identification of challenges and issue relating to water and sanitation services for
women and documentation of their aspirations for better WASH services.
➢ Mapping out of various government schemes in areas of water conservation, water
and sanitation, rural development and watershed management that are operational
in the block. Generation of information on nodal agencies that are implementing the
various schemes and status of projects in terms of funding, allocation and
expenditure.
➢ Implementation of water literacy campaign across 14 sample villages to make people
aware on water conservation, safe water handling sanitation and hygiene promotion

Focused Group Discussions with various survey groups
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IMPROVING WASH IN SCHOOLS
INTERVENTION AREAS
State- Madhya Pradesh
State- Chattisgarh

District- Mandla, Dindori, Singrauli

Blocks- 19

District- Korba, Rajnandgaon, Kanker, Jagdalpur, Dantewada

Blocks- 11

The fact that WASH is the subject of dedicated targets within the Sustainable Development
Goal (SDG 6) is testament to its fundamental role in public health and therefore in the future
of sustainable development.
School and childhood should go hand in hand, As citizens, parents, policymakers and
but many children in low-income communities government representatives, we all have a role in
making sure that every child receives the benefits
with no access to WASH are unable to attend
of WASH in Schools:
class because they are sick with a diarrhoeal
disease or, particularly in the case of girls in
▪ Clean water for drinking and washing.
▪ Dignity and safety through ample toilets
rural areas, because they have to spend large
and washstands, separated for girls and
parts of each day fetching water for their
boys.
family.
▪ Education for good hygiene.
For children who are in school, the situation
▪ Healthy school environments through
may be no better than at home: globally,
safe waste disposal.
around a third of schools have no safe water
supply or adequate sanitation, leaving children dehydrated and less able to concentrate,
and forcing pupils to use inadequate latrines or go to the toilet outside in the school grounds.
For adolescent girls, the presence of a safe water supply and clean, functioning, private
toilet facilities can be the difference between dropping out and getting an education.
Furthermore, hygiene education at school can begin a lifetime of better health for all
children.
CARD has been actively involved in the UNICEF’s WASH programs since 2010 with the latest
implementing programs being:
➢
➢

Support WASH in Institutions (School, AWC) & Menstrual Hygiene Management in 5 Districts
of Chhattisgarh (Aug ’18 to Dec ’19)
Achieving sustainable and Equitable Access of WASH (Water, Sanitation & Hygiene) in Schools
(Swachh Shala) of 3 Districts of Madhya Pradesh (Jun’19 to Jan ’20)

Daily Group Handwashing
Fulfilling every child's right to water, sanitation and hygiene education remains a major
challenge. WASH in Schools supports global efforts to make the vision a reality: A world
where all children go to school and all schools provide a safe, healthy and comfortable
environment where children grow, learn and thrive.
Menstrual Hygiene Management
Strong cultural taboos around menstruation, which are present in many societies, coupled
with a lack of MHM services in schools, results in many girls likely staying away from school
CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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during menstruation. Providing female students and staff with practical information and
private and safe facilities for MHM contributes to dignity and gender equality and may
decrease absenteeism. The importance of MHM in schools is increasingly recognized, but
many challenges remain. Guiding principles have been developed to assist local and national
authorities to overcome these challenges by planning and implementing effective MHM
programmes.

PROGRAM HIGHLIGHTS

WASH in Schools

• 15 schools in process of becoming WASH models
• Capacity building of >1000 teachers and 750
district, block and cluster level functionaries
regarding WASH
• Children of >1000 schools are in the habit of
washing hands before mid-day meal
with active child cabinet

WASH in Anganwadi

• 900 anganwadi workers and stakeholders oriented
• Regular training of 120 anganwadi helpers
• Sanitation drive conducted in 30 anganwadi

Situation Analysis on
MHM

• 6000 girls oriented in schools and anganwadis
• 20 health camps organized

Anganwadi sanitation drive; Model anganwadi development; Installation of handwash unit in
Rajnandgaon Anganwadi; Soap bank, Korba; Celebration of Swachhta Pakhwada; Child
Cabinet
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PARIVARTAN- HOLISTIC RURAL DEVELOPMENT
INTERVENTION AREAS
State- Punjab, Haryana & Maharashtra

Districts- 4

Villages- 34

CARD is involved in the implementation of HDFC Bank CSR supported Parivartan project
since 2017. This project is being implemented in total 34 villages of Punjab (6615 HH),
Maharashtra (7364 HH) and Haryana (3638 HH) States.
It was observed that agriculture, horticulture and dairy are
the main occupation sources of the identified project
villages. The community of project area is mix of both large
farmers and marginal/ landless. Though the farmers of the
region are involved in agriculture and allied activities like
Introduce & convince the farmers
Dairy/Goatry/Poultry, but are struggling with reducing
towards adoption of responsible
crop productivity and quality of produce. Lack of marketing
farming practices to increase the
returns from Agriculture/Agroarrangement at village level is another issue affecting
Forestry and also to ensure clean
farmers’ income. The landless community members have
& safe village environment
very limited livelihood options. Education, drinking water,
Promotion of
road, drainage, electricity, hygiene, improper veterinary
better livelihood
services are the main concern of these villages. Considering
options among
women, landless
these, selection is done to offer further inputs to promote
and other deprived
responsible farming practices, livelihood opportunities to
of households
the small farmers and landless community members (male
& female). Besides, poor-quality community infrastructure is another issue of these villages
which was planned to addressed under the project.
Ensure the reach
of villagers
towards the
improved basic
services of health,
education etc.

Income generation Activity in WSHG; Solar street light installation; Kitchen garden
development

FIG Strengthening; SHG Promotion; Farmer Exposure Visit at PAU; Teaching learning material
distribution
CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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PROJECT COMPONENTS

Natural Resource
Management

Skill
Development &
Livelihood
Enhancement

Education

Financial
Inclusion

•96 demonstrations on organic cotton & wheat production & biofertilizer preparation
•463 farmers participated in exposures
•5000 horticulture plantation done (Mango, Chiku & Sweetlime);
5000 plantations done on filed bunds (Custard apple, Lemon &
Moringa)
•15 farm ponds constructed, 1 earthern dam, 4303 rm field
bunding, 1800 metre of Inlet channel, etc. benefitting 622
farmers.

•240 kitchen gardens developed
•15 poultry & 25 goatry units established
•129 solar street lights installed
•1 SHG supported for paapd making machine
•26 FIGs formed in 13 project villages of Yamunanagar; 390
individuals linked with FIGs
•26 health camps conducted and catered to >700 people
•39 animal health camps organized, 4860 animals treated

•Renovation of 13 school premises, provided furniture support,
and sports material
•294 students in 16 classes are being benefited with support
classes
•Support for smart class setup and science lab being provided
•Support provided to Sr Secondary School in Pakki Tibbi to
develop it as model School.

•13 financial trainings conducted
• Community were trained on the subject of internet banking,
mobile banking, sms banking, online fraud awareness

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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SUCCESS STORIES
Intervention Type: Goat Rearing
Location: Yamunanagar, Haryana
Name of Beneficiary: Smt. Reena Devi
Smt. Reena Devi W/O Sh. Deshraj is from project village Khilanwala.
Deshraj is a labourer and his family members were dependent on his
meagre income. Under the CSR Parivartan project, goat rearing
opportunity was given to the members of Women Self Help Group of
the project villages. Reena Devi, being a member started selling
goat milk and livestock. The income of her family increased through
this initiative. Goat Rearing has empowered her. She’s able to
provide financial support to her family and also helped her gain
confidence.
Intervention Type: NADEP/ Vermicompost
Name of Beneficiary: Mr. Satpal Singh
Location: Abohar, Punjab
No. of direct and indirect beneficiaries: 30
Farmers of Northern India are infamous for intensive use of
chemicals in agriculture. Satpal Singh, a small but proactive farmer
from Wahaba village, has a land holding of 4 acres. He sought help
from CARD in setting up vermicompost unit and started using the
compost instead of chemicals. This reduced his input cost. He also
motivated other farmers from his village to use vermicompost. 22
farmers adopted the improved methods with the support of CARD.
He was also one of the beneficiaries, with cotton demonstration plot
through organic methods where he used vermicompost, bio –power, yellow traps and decomposer as
a means of organic implementation. This led to the production of 12 quintals of cotton per acre.
Satpal sells around 10 quintals of vermicompost to other farmers. Satpal is also doing apiculture.
Following CARD’s suggestions, Satpal’s average income increased by Rs 30000 in one composting
cycle.
Intervention Type: Poultry farm
Location: Nanded Maharashtra
Name of Beneficiary: Inderabai Ravsaheb Kasbe
Smt. Inderabai W/O Sh. Ravsaheb Kasbe (project village Dhanegaon)
belongs to a landless daily wage labour family. Inderabai became a
member of SHG formed under HRDP Program. During the meetings,
she got motivation to start a small business and decided to set up a
poultry unit. Through some financial and technical support under the
program and a loan from SHG, Inderabai started the poultry unit
with 200 chicks. Her family supported her with the cost of
construction of shed, electricity bill and medicines. Through this
venture, Inderabai makes an additional family income of around Rs 6000 per batch.

PROGRAMME FOCUS
MARGINAL FARMERS, STUDENTS, WOMEN OF WEAKER SECTION IN THE COMMUNITY, LANDLESS
AND DEPRIVED PEOPLE
CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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SAMRUDDHI FOR HOLISTIC DEVELOPMENT
Program Vision
Improve Socio-economic condition of Target Community in a Sustainable Manner
Program Mission
To Improve Socio-economic condition of Target Community by upgrading community
infrastructure on water & sanitation, double the farmers’ income, ensuring quality
education and economic opportunities.
Program Objectives
•
•
•
•

Improvement in quality of life index through access to safe drinking water and
sanitation
Increased productivity of Agriculture by 15% /acre and Increased income of
Farmers by 15 – 20%/annum
Number of students from government school (schools under the project)
pursuing higher education (at each level)
Increase Youth Vocational Skills and Employability

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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FOCUS AREA: WATER & SANITATION
Constructed 4 Drinking Water Supply
• Interventions have ensured access to
safe drinking water and helped in
System along with laying of drinking
reducing the water-borne & water
water pipeline ensured the safe
washed diseases and drudgery on
drinking water needs for around 982
women.
HHs.
• 7 community habitations have become
open defecation free (3 slums & 4
Constructed 2 Waste Water Ponds for
villages)
ensuring the safe disposal of waste
• Community has become more aware
water covering 770 HHs
regarding their health and hygiene
Renovated 5 community toilets and
• Panchayat has taken the responsibility
of Operation & Maintenance of the
construction of 210 individual toilets
established structures.
helped to improve the safe sanitation
• Adopted safe sanitation practices
practices among 1,921 users
3 Drainage Systems are established in Pune Rural which are providing clean and
hygienic environment for 467 HHs

FOCUS AREA: IMPARTING KNOWLEDGE AMONG FARMERS, AGRICULTURE WATER
MANAGEMENT, HORTICULTURE AND ALLIED INTERVENTIONS
Through demonstrations, input supply, training & exposures,
kisan sammelan /mela, knowledge has been imparted to
6,365 farmers.
Construction/renovation of 8 stop dams & deepening and
renovation of 3 ponds has helped in increasing 100 acres of
land under irrigation benefitting 475 farmers
Support has been extended to 1,710 farmers for low cost high
performing agriculture equipment
Agriculture Resource Centre has been established in Pune
Rural

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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2 Farmer Producer Organizations has been formed in Dewas & Pune Rural
181 Farmers are encouraged & supported to take up
Horticulture farming including Kitchen Gardening & Orchard
Development. Intervention covered around 40 acres of land.
For increasing the family supplementary Income, 261 families
are supported for backyard poultry and goat rearing which
enhanced their income by 7,000 to 10,000 INR per annum
Through 65 Animal Health Camps 16,448 cattle received
services like vaccination, AI, general treatment, deworming,
and de-ticking etc. whereas 743 artificial inseminations are
facilitated. Around 6,000 farmers benefitted

FOCUS AREA: PROVIDING INFRASTRUCTURE SUPPORT, PROVIDING TEACHING-LEARNING
& PLAY MATERIALS AS WELL AS MOTIVATING TEACHERS & STUDENTS TO ENSURE
QUALITY EDUCATION
Infrastructure
Support (construction of
school buildings, class
rooms, boundary walls,
painting & sprucing work,
sitting
arrangements,
Drinking Water Unit and
RO System, computer labs,
library, smart classes &
tab-based
learning,
teaching, learning & play
materials etc.) in 40
schools has been ensured
which benefitted around
10,000 children
28
anganwadi
centres are renovated &
supported with teaching,
learning & play materials
covering over 1,300 children
Scholarship support has been extended to 933 vulnerable and meritorious students
Regular support/tuition classes for more than 10,000 weak students have been
organized

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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Trainings & exposures has
been organised for 614 staff
including school teachers,
support class teachers and
anganwadi workers.
Life skills trainings are
organized for around 466
adolescents

FOCUS AREA: INCREASE THE VOCATIONAL SKILLS AMONG YOUTHS OF PUNE
RURAL & URBAN
919 youths of Pune Rural & Urban have been trained in Room Attendant/ House Keeping,
Tailoring, Beautician, Data Entry and Assistant Electrician courses- 462 (49%) candidates are
placed & employed with the salary range of INR 6,250 – 9,500 per month.

PROMOTING VOLUNTEERISM
•
•

59 Volunteering Events organized
1697 employees participated and contributed 8485 person
hours in performing different activities like:
Harvesting of Onion, Soybean & Maize crops
Sapling plantation
Kitchen Gardens development
School & Graphic Paintings,
Garden development, Pathway construction & Playground
levelling works in Schools & Aganwadi Centers
Installation of Drip Irrigation System
Conducted Extra Curricular Activities like Drawing, Singing,
Reading, Group activity for Support Class Students
Backyard Poultry Shed construction

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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BENEFICIARY TESTIMONIALS

AWARDS & RECOGNITIONS
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BUNDELKHAND INITIATIVE FOR WATER AGRICULTURE &
LIVELIHOOD (BIWAL)
Reviving Bundelkhand’s traditional tanks through community-led action to stabilise agricultural
livelihoods in a region vulnerable to chronic water distress
BIWAL (Bundelkhand Initiative for Water Agriculture
and Livelihood) is an attempt to revive Bundelkhand
BY REVIVING 110 TANKS,
to its ancient glory by reviving the traditional water
bodies and the surrounding ecosystem through
59.14 BILLION LITRES
community’s engagement. At one point of being
major source of water, these tanks over period have
WATER POTENTIAL WILL
moved into disuse after centuries of neglect and
BE CREATED
apathy. A large number of these tanks are either
silted, encroached upon or are being used for
purposes other than water harvesting. It is the
coming together of multiple civil action
organisations, water conservation experts, authorities and the community to bring back the
culture of water harvesting and conservation. This consortium led by SRIJAN works on a
large and comprehensive, economic and social development initiative, commencing with
the first task of desilting the ponds and work ahead with a planned repair and restoration
of the entire water harvesting structure, and its associated components, both on supply and
demand side. CARD, one of the partners of the consortium has started the de-silting work
with a target of reviving 10 such structures in phase I, providing indirect benefit to 2600
farmers from 65 villages.

De-silting work at Bhumiyababa ka Talab, Astari Village; Condition of Bhamora talab in the
month of May (Peak summers)

Compost preparation training, Jatara Village; Plantation near Kund ki Tallaiya, Maduara
Village

CENTRE FOR ADVANCED RESEARCH & DEVELOPMENT
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DIWAASA: WOMEN EMPOWERMENT THROUGH
COLLECTIVE ACTION
INTERVENTION AREAS
State- Madhya Pradesh

District- Dhar

Block- Umarban & Nalchha

Women Empowerment through Collective Action (DIWAASA) is a project supported by
Ernst & Young Foundation, implemented by CARD in Umarban and Nalchha Blocks, Dhar,
with collaborative support of SRLM. This initiative aims to strengthen women collectives
through structural, functional and financial sustainability of Self-Help Groups (SHG). The
SHGs formed are a grass-root level voluntary alliance wherein women belonging to same
socio-economic strata of the society contribute a fixed amount for a particular time period
until the group has enough capital to start its own lending process. These funds are then
utilised for lending to other women to help and empower them through support,
encouragement and financial assistance so as to allow them to achieve their personal and
professional goals for a better future. They are linked with various livelihood activities for
enhancing their income through azola, vermicompost, vegetable cultivation, dairy, poultry,
goat rearing, small business/entrepreneurship, etc. Under this project target 1200 SHGs
with 15000 members at Umarban block were identified with support of NRLM for the

WOMEN SHG IS A NOBLE INITIATIVE IN DEVELOPING COUNTRIES LIKE INDIA, ESPECIALLY
FOR THE UPLIFTMENT AND WELFARE OF THE WOMEN IN THE SOCIETY. THE SHG MODEL IS
BASIC STRUCTURE OF WOMEN COLLECTIVES, WORKING TOGETHER IN A GROUP,
EMPOWERING THEMSELVES
implementation of project activities.
IMPACT BY CARD
CARD is changing the lives of women in rural areas by their capacity building and focussing
on the importance of women as an institution. Through Diwaasa, we bring these women
together to overcome their common problem and financially strengthen them by bringing in
the habit of regular savings and inter loaning, enhancing their livelihood activities. Women
are made confident and independent by enhancing their financial condition and be the
forefront of the family as well as the society. The change in women SHG groups can be seen
as they started following Panchsutra. Now, the women are able to run their SHG
independently and have a voice in gram sabha and local institutions during society/village
development discussions. They are linked with various livelihood activities for enhancing
their income through Azola, Vermicomposting, Vegetable cultivation, Dairy, Poultry, goat
rearing, small business/entrepreneurship, etc. The women are changing their life with the
power of working in unity under SHG groups.
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SKILLING YOUTH
Skills and knowledge are the driving forces of economic growth and social development for
any country. India currently faces a severe shortage of well-trained, skilled workers. A major
gap exists between the educated and the skilled youth in our country. Those with formal
education lack sector specific skills while those who are skilled have only basic education
and lack the vision and don’t make up to the standards of industrial demand. A bridge
between this can be made through vocational courses. In an effort to scale up the skill
training and push the economy forward, Ministry of Skill Development and Entrepreneurship
(MSDE) launched the Skill India program in 2015.
CARD is putting in its share of skilled youth to drive the economy of our country through
various skill programs viz. Pradhan Mantri Kaushal Kendras (PMKK), Deen Dayal Upadhyay
Gramin Kaushal Yojna (DDU-GKY), National Urban Livelihood Mission (NULM).

Glimpses of the Skill Trainings & Labs at Ujjain, Chhindwara, Mandla, Dindori & Balaghat in
Trades viz. Domestic Data Entry Operator, Self Employed Tailor, General Duty Assistant,
Assistant Electrician, Junior Sofware Developer, Sewing Machine Operator & Field Technician
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PRADHAN MANTRI KAUSHAL KENDRAS (PMKK)
In PMKK centres, quality skill trainings are provided which are benchmarked to
internationally acceptable qualification standards, which will ultimately contribute to the
creation of a highly skilled workforce. CARD is running PMKKs in Madhya Pradesh in 5
districts; Mandla, Dindori, Balaghat, Chhindwara & Ujjain.

PMKK
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Table: Overview of Achievements till March 2020

NULM – PROJECT EMPLOYMENT THROUGH SKILL TRAINING & PLACEMENT
(EST&P)
The National Skill Development Policy 2015 points to a requirement of 109.73 million
additional skilled human resources across 24 key sectors by 2022.
The Employment through Skill Training & Placement (EST&P) Component under NULM is
designed to provide skills to the unskilled urban poor as well as to upgrade their existing
skills. The programmer will provide for skill training of the urban poor to enable them setting
up self-employment ventures and for salaried jobs in the private sector. The EST&P
Programme intends to fill the gap between the demand and availability of local skills by
providing skill training programmes as required by the market.
The broader objective of the Employment through Skills Training & Placement (EST&P)
Programme is –
•
•

•

To provide an asset to the urban poor in the form of skills for sustainable livelihood.
To increase the income of urban poor through structured, market-oriented certified
courses that can provide salaried employment and / or self-employment
opportunities which will eventually lead to better living standards and alleviation of
urban poverty on a sustainable basis.
Ensure inclusive growth with increased contribution of skilled urban poor to the
National Economy.
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Skill development, under EST&P is defined as any domain-specific demand-led skill training
activity leading to employment or any outcome oriented activity that enables a participant
to acquire a Skill, duly assessed and certified by an NSQF-approved independent third-party
agency, which enables him/her to get wage / self-employment leading to increased
earnings, and/or improved working conditions, such as getting formal certify cation for
hitherto informal skills, and/or moving from informal to formal sector jobs or pursue higher
education/training .
Under the Skill development programmes, three types of training can be provided:
•
•
•

Training of fresh entrants to the job market.
Reskilling or skill up-gradation of persons already engaged in an occupation.
Formal recognition and certification of persons who have acquired skills through
informal, non-formal or experiential training in any vocational trade or craft, after
imparting bridge course, if necessary.

NULM
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Table: Overview of Achievements till March 2020

HSBC- SKILLS FOR LIFE
HSBC Skills for Life is a five-year INR 100 crore
commitment by HSBC India that will focus on
employment and entrepreneurship-linked
skill development of disadvantaged youth,
upskilling of teachers and educators, and
women’s empowerment through financial
education and livelihood enhancement.

THE PROGRAMME ALIGNS WITH THE
BANK’S PHILOSOPHY OF ‘SUPPORTING
HUMAN AMBITION’ THAT REFLECTS
THE BANK’S COMMITMENT TO CONNECT
AND BUILD MEANINGFUL
RELATIONSHIPS AND HELP EVERY
INDIVIDUAL REALISE THEIR AMBITIONS,

India is poised to become the world’s
WHILE CREATING A SENSE OF OPTIMISM
youngest country by 2020, with an average
THAT LEADS TO COLLECTIVE PROGRESS
age of 29 years, accounting for around 28% of
the world’s workforce. Skill development will
be central to sustainable development and a
powerful instrument to reduce poverty and inequality. Disadvantaged young people,
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including women, have fewer choices and opportunities to break out of the cycle of poverty.
This calls for a more concerted effort by the government, civil society, the private sector
and individuals. Providing access to education and livelihood, particularly for young people
from disadvantaged backgrounds is a central focus of HSBC’s corporate sustainability
initiatives in the community.
HSBC Skills for Life is a pan – India programmer that will support Non-Governmental
Organizations (NGOs) across three verticals:
•
•
•

By providing employment and entrepreneurship-linked skills training to
disadvantaged young people.
Upskilling educators and teachers through ‘Training of Trainers’ (TOT) approach so
that they deliver relevant and ‘learner-focused’ content to end beneficiaries.
Enhancing capacities of rural and urban disadvantaged young women to improve their
livelihood potential by imparting financial literacy and building entrepreneurial
capabilities.

A target of 100 Domestic Data Entry Operator and 100 General Duty Assistant has been given
to CARD- Ujjain for the year 2019-20.

AGRI-CLINICS & AGRI-BUSINESS CENTRES SCHEME
Agri-Clinics & Agri-Business Centres (AC&ABC)
Scheme, a Ministry of Agriculture and farmers
welfare, GoI, in association with NABARD was
launched in 2003 for better methods of farming
to each and every farmer across the country.
Recently it was observed that the youth from
agriculture background were being driven away
from the farming sector towards private jobs in
urban areas. The AC&ABC scheme is an effort to
provide opportunity to the rural youth
(Agriculture Higher Secondary/ Graduates/
Science Graduates & above) to utilize their
inherent knowledge of farming and allied
sectors by honing their skills in 45 days free
training at Nodal Training Institutes (NTIs). Upon
successful completion of training, a technoeconomic viable Detailed Project Report (32
indicative areas) is prepared and submitted to
Nationalized Banks for loan application (upto 20
lakhs) to start their Agri-ventures. MANAGE,
Hyderabad is the facilitator of this scheme.

SALIENT FEATURES
OF THE SCHEME

Handholding support for receiving
loan & subsidy upto 1 year
1 cr loan amount for a group of 5
trained candidates with 1
management graduate
No collateral security upto 5 lakhs
Loan repayment period is 3 to 10
years
Subsidy rate is 36% (General/ OBC)
and 44% (Women/ SC/ ST/ North
eastern & Hill States)
Credit linked, composite & backended subsidy with 3 years lock in
period

CARD has completed 20 BATCHES of the programme with more than 500 candidates. 60%
candidates have started their ventures and loans of 4 candidates got sanctioned so far.
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Apart from providing self-employment, this scheme directly benefits a minimum of 3 persons
by getting them employment opportunities in the established agri-venture and indirectly
benefits farmers of 3-4 villages who get extension service by agro-consultancy from the
trained candidates.
Our trained candidates regularly participate in refresher training programs for established
agri-preneur conducted by Govt. institutions in various states. We as the nodal training
institute provide handholding support to the trained candidates for upto an year, and in
some cases even after that.

Refresher Training Program (RTP) at NIPHM, Hyderabad & College of Agriculture, Pune

SUCCESS STORIES

Mr. Ramprasad Garg, M. Sc (Ag), Jabalpur is working as a
consultant for JNKVV, Jabalpur for 3 years. He practices
organic methods of farming and uses cow urine, neem, surti,
garlic, etc. to prepare insecticides and for land, seed and
plant treatment, for healthy crops and reduced chances of
pest and diseases. He wanted the income of the farmers to
increase by adopting organic farming as sustainable
agriculture method and spread his words by providing
consultancy services to farmers. Presently, 600 farmers have
joined his cause by adopting organic farming and helps
farmers from sowing to harvesting & marketing. He earns
around 5 lakhs pa from consultancy services alone. He has
created employment opportunities and is applying for a loan
for setting up a processing unit.
‘My identity in the area was not only that of an experimental farmer, but I came to be known as a master
trainer. I have always accomplished in life with a very positive attitude.’- Ramprasad Garg
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Before joining the AC&ABC training Prateek Tawri,
B. Tech (Ag) from Pipariya worked with private
companies for 3 years. He soon realised that his true
passion was becoming an agri-preneur. Post training
completion, he set up a poly house on 1 acre of land.
In 1st year, he cultivated tomatoes and capsicum and in
2nd year, he planted seedless cucumbers due to its
higher demand in metro cities. With drip and sprinkler
irrigation system, 70% less water was used. He used
organic methods of farming using organic manure
thereby increasing the quality and yield of produce.
Insect outbreak was also reduced. He earns 5 lakh
rupees annually from 1acre land. The 60 days training
refined his entrepreneurial skills. Prateek provides
advisory services to farmers like use of scientific
farming techniques, to reduce water usage, input cost
and increased profits by choosing quality and treated
seeds.

Aditi Barole, B. Sc (Ag) from Amarwada, Chhindwara started her Agri-clinic centre (Agri-Input shop) in 2019
post completion of 45 days training at CARD, Bhopal. With the knowledge gained during the training on advances
in farming sector, entrepreneurship development, marketing, customer relation building, etc. she started
providing consultancy service to farmers in her district on issues like advanced technology used in cultivating
agricultural crops, poly house, custom hiring, kitchen gardening and promotion of organic farming. She is
providing extension service to more than 1000 farmers. The turnover of the agri-input shop is 1 crore rupees.

Shiv Kumar Sanodiya is from village Kanhad,
Seoni District. The potential of custom hiring centre
was great in his area as most farmers have large
land holdings, and less dependency on mechanized
farming techniques, mainly due to huge investments
required for equipment. Post training completion,
he applied for a bank loan to purchase a harvester,
and received a loan of Rs 13 lakhs from State Bank
of India under the scheme. Besides increasing
production and productivity, he also created income
and employment opportunities. He’s earning 10
lakhs per annum from the agri-venture. His CHC is
a boon to small and medium farmers.
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LINK WORKER SCHEME
INTERVENTION AREAS
State- Madhya Pradesh

District- Ujjain

Blocks- 6

Under NACP-III, the Link Worker Scheme (LWS) was
launched to saturate the reach of the HIV related
services to the high-risk group, vulnerable population
based in the rural areas. It has been Estimated on the
base of HSS 2007, that 57 percent of the HIV positive
persons in India were living in rural areas (2007). This
reinforced the requirement of an intensive rural-based
intervention for reaching the marginalized groups
which remaining covered even after the expansion of
urban based prevention programs.

With the NACO Link
Worker program, Centre
for Advanced Research
and Development, District
-Ujjain (M.P.) with the
support
of
MPSACS,
Bhopal is Implementing
Link workers scheme for
enhancing
AIDS
Knowledge, Skills and
services amongst High
Risk Groups, Youth and
Adults in the villages of
District-Ujjain,
from
March 1st, 2013. Link
workers scheme is aimed
at
reducing
the
vulnerability of the most
at-risk
adolescents,
especially
vulnerable
adolescents and high-risk
groups in the rural areas
as well as mitigating the
impact of HIV on those
who are already living
with
the
virus.
*2
Migrants and 1 Trucker
have been found HIV
positive and are linked
with ART.

In order to achieve the NACP-III goal of halting and
reversing the epidemic, the Link Worker Scheme was
formulated for the rural areas of 187 highly vulnerable
districts of the country. This short-term scheme aims
at capacitating the rural community and equipping
them with HIV related knowledge to combat the
epidemic. At present, the scheme is being
implemented in 135 districts with support from GFATM,
UNDP, UNICEF and USAID.A comparison of urban-rural
data reveals that rural areas account for 59% of the
total infection. According to the national HIV sentinel
surveillance, 2006, HIV prevalence among antenatal
clinic attendees were 0.6%, and there was no marked
difference in the urban-rural prevalence rate. However, in many states, rural areas either
have a higher HIV prevalence rate than their urban Counterparts’ or at the very least are at
par with the prevalence rate in urban areas. There is growing evidence that HIV is no longer
restricted to urban areas.

HIV Awareness Activities in School & Training Centre, Ujjain
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OBJECTIVES
Create an enabling environment for PLHAs and their families by reducing stigma and
discrimination through work with existing community structures/group, e.g. village health
community, SHG.
Reach out to HRGs and vulnerable young people in rural area with information knowledge and
skills on STI/HIV prevention and risk reduction.
Promote increased and consistent use of condoms to protect against STIs and unwanted
pregnancy. Generate awareness and enhance utilization, care and support program
Generate awareness and enhance utilization, care and support program and services (STI,
ICTC, ART, DOT)
Facilitate the delivery of youth friendly health and counselling service through existing public
health services/service delivery points.
Facilities the reintegration of HRGs into the community and work with families against
trafficking of women and children.
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TARGETED INTERVENTION
INTERVENTION AREAS
State- Madhya Pradesh

District- Bhopal

The prevention of new infections in high risk groups is a major thrust in National AIDS Control
Programme III. The most effective means of controlling the spread of HIV in India is through
the implementation of Targeted Interventions (TIs) amongst persons most vulnerable to
HIV/AIDS, such as female sex workers (FSWs), Migrants, Truckers, MSM and IDUs. CARD
joined the cause with NACO and MPSACS as a TI for FSWs since 2013 with a target of 1000.
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In 2019-20, High Risk Group (HRG) coverage increased to 120% of the target. Average 82 %
visited clinic and of these, 2 % were diagnosed with STI and were treated. 83 % were tested
for HIV and none tested positive. Syphilis testing was done on 83% of the target.
HIGHLIGHTS OF 2019-20
HIV awareness program was organized in SOS village, linkages of welfare scheme were done
by TI in the region. A survey for vocational training of HRGs was done. Community based
testing facility (HCTS) started. Health Care Provider (HCP) sensitization workshops
organized with the support of “Nirantar Program” along with starting a help desk for
mobilization of Social protection schemes for HRGs.

INTERVENTIONS
The provision of behaviour change
interventions to increase safe practices,
testing and counselling, and adherence to
treatment, and demand for other services;
Promotion and provision of condoms to HRG
to promote their use in every sexual
encounter;
Provision or referral for STI services including
counselling at service provision centers to
increase compliance of patients with
treatment, risk reduction counselling with
focus on partner referral and management

The project aims to reduce new HIV
infections by expanding reach and
coverage of quality targeted
prevention interventions among
HRGs

•
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STRENGTHENING RURAL LIVELIHOODS THROUGH
ENHANCED ACCESS TO MGNREGS BY WOMEN
COLLECTIVES
MGNREGA-NRLM-CFT Convergence Project
INTERVENTION AREAS
State- Madhya Pradesh

District- Mandla, Dindori, Dhar, Ujjain & Chhindwara

Blocks- 8

Government of Madhya Pradesh has identified 62 blocks for implementing MGNREGS with
Cluster facilitation teams (CFT) approach. The purpose of placing CFTs is to make sure that
overall implementation of MGNREGS improves with generating higher number of wage days,
increased investment on livelihoods asset development, timely planning and on-field
execution. A total of 13 CSOs have been shortlisted to implement the project starting
October-November 2019. MP-SRLM is the nodal agency that works with MGNREGS, District
Administration and CSOs for smooth implementation.
COMPONENTS OF CONVERGENCE

ROLE OF CSO
Identify, train, place and operate the CFT; and
will be responsible for their functioning and
the final outcomes.
Facilitate establishment of an accountable
system of engagement among individual
households, women SHGs and collectives and
Gram Panchayat
Train and handhold the CBOs so that they
will be able to plan and implement the project
activities after the project period.
Assist and support the GPs to effectively
deliver their functions.
Creation of Awareness and Demand
Generation
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ACTIVITIES IDENTIFIED BY SELF HELP
GROUPS
Land development
Water conservation
Afforestation
Animal husbandry
Trade
Productivity enhancement

COMMUNITY INSTITUTIONS
PROMOTION OF FARMER PRODUCER ORGANIZATIONS
As a part of Farmer Producer Organization (FPO)
promotion (NABARD initiative), CARD formed 8
Farmer Producer Companies in Malwa region and
2 in Mahakaushal region during 2016-19. Of these,
4 Farmer Producer companies are supported by
NABARD and registered under Company Act 2013
in Ujjain and Dhar and 2 FPOs are registered under
Madhya Pradesh Society Act. 2 FPOs are supported
by SFAC in Dhar.
Kalisindh FPC CEO Mr Manohar Singh

Amongst the FPOs formed by CARD, the Kalisindh Tomar, receiving the award (II) for Best
FPO, Ujjain became a successful model for
Performance of FPC- 2019
replication over the years. It received equity grant
from SFAC and working capital loan from various financial organizations and deals with agriinput supplies.
In a DST sponsored project, “Livelihood Promotion of Tribal Women Collectives Through
Application of S&T in Production of Natural Vinegar Using Local Natural Resources”
CARD is preparing natural vinegars using Jamun, Mahua and Honey and is in the final stages
of formulation. The members of Bal Ganga Farmer Producer Company are involved in the
production, packaging and later in marketing of the vinegars.

MAIKAL HILLS NATURAL PRODUCT (MHNP) COMPANY
The MHNP, Ghughari was registered in 2005 and has been doing small business activities
ever since. Presently, the honey processed and packaged at our technology resource centre
is sold through this company.
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CHILD FUND, INDIA
‘An India where children lead a dignified life and achieve their full potential’
The program ensures underserved children, youth and families have access to quality health
and adequate nutrition, educate parents and caregivers about their role in preserving
maternal and child health, and help youth gain life skills, practice healthy behaviours and
form positive relationships.
MISSION
➢ To help deprived, excluded and vulnerable children living in poverty, have the
capacity to become young adults, parents and leaders who bring lasting and positive
change to their communities.
➢ Promote societies whose individuals and institutes participate in valuing, protecting
and advancing the worth and rights of children.

CASE STUDY
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TESTIMONIALS FROM OUR INTERNS
“I volunteered at CARD Bhopal for a month in 2019. Being a fresher, the experience I got here was
really helpful. The seniors were very supportive and guided through the task given. They explained
in detail each and every facet of the assigned task to avoid confusion. The overall experience was
totally worth the time.”
Isha Chaudhari
Student
"My engagement at CARD had been a wonderful experience. It was encouraging and enlightening to
know of CARD's initiatives and grassroots work in Madhya Pradesh and other states and to work along
with their supporting team. I had an opportunity to learn about many of CARD's field of engagement
in agriculture, livelihood, education and environmental development. The direction and mentorship
provided was fruitful for me during various report writing and documentation. CARD is an amazing
organisation with impactful initiatives and learning experience."
Ishani Palandurkar
Consultant, Research & Project Management,
Chintan Environmental Research and Action Group
“My experience of having an internship for one month at CARD was quite good. The unique thing
about my internship was the field exposure, where I studied about the defunct SHGs and understood
the problems which people were facing at root level. CARD helped built SHGs and continuously
monitored the groups on monthly basis so that the groups don’t weaken. Over all it was a good
experience of working with CARD. The staff here is quite helpful and is working towards the
betterment and upliftment of poor people.
Samarth Arora
Student

164521371

FINANCIAL UPDATE
2018

2017

INDIAN PARTNER
CONTRIBUTION

GOVERNMENT
CONTRIBUTION

INTERNATIONAL
PARTNER
CONTRIBUTION

8166526.84

14813176.93

3140140

1960439

4881425

18204999

15472976

21462593

9517509.06

(Rs.)

58414908.53

113657673

2019

FOREIGN
CONTRIBUTION
(FCRA)

Comparative of funds received in last three financial years
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CARD IN NEWS
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CONTACT US:
•

HEAD OFFICE (BHOPAL) M.P: H-2/195, ARVIND VIHAR, BAGHMUGALIA, BHOPAL,
MADHYA PRADESH (INDIA) PIN- 462043; +91-755–2481234

•

BRANCH OFFICES
MADHYA PRADESH

Mandla: +91-07647 – 237111
Dewas: +91-9009640815
Balaghat: +91-9424774045

Dindori: +91-9685584465
Dhar: +91-07292–223250

Ujjain: +91-9425302658; +91-9685584465
Jhabua: +91-9425101073

Chhindwara: +91-9407314729

CHHATTISGARH
Raipur : +91-7389900559

Dhamtari : +91-9425658552
MAHARASHTRA

Nagpur : +91-9479529432

Pune : +91-8806554219

Nanded : +91-8087993739

PUNJAB
Sirhind : +91-8054114769

Abohar : +91-7087088030
DELHI

New Delhi : +91-9899602241
HARYANA
Yamunanagar : +91- 9425988098

Website: www.cardindia.org
Facebook Page link: https://www.facebook.com/CARD-INDIA-654965057855678/?ref=hl
Twitter link: https://twitter.com/india_card
YouTube link: https://www.youtube.com/channel/UCqGPmnm0102Ys98vXVklJuQ
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